Branch Name Duration Start End Completion *

PASTOR LEE'S REPORT as of 1/15/2021 261 days 12/18/2020 12/17/2021 0%

= JOINING PHASE (Months 1 - 3) 50 days 2/1/2021 4/9/2021 0% (0]
One-On-One Interviews / Congregational Systems Inventory (CSI) 43 days 2/1/2021 3/31/2021 0% B
= Staff Professional Development 50 days 2/15/2021 4/23/2021 0% 3]
Form a Senior Leadership Team (SLT) 5 days 2/15/2021 2/19/2021 0% @
All Ministry Team Meetings (Quarterly Team Huddles) 10 days 3/18/2021 3/31/2021 0% @
Townhall Meeting #1 - Chafin-Schultz Inventory (CSI) 1day 4/12/2021 4/12/2021 0% @
IIM 1st Quarter Report 22 days 4/1/2021 4/30/2021 0% 8]
< LEARNING PHASE (Months 4 - 9) (SELF-STUDY) 6 mths 5/1/2021 10/15/2021 0% (0]
Transition Task Force (TTF) Installation 0 days 5/23/2021 5/23/2021 0% B
= TTF Training 21 days 5/3/2021 5/31/2021 0% 8] 4
TRAINING SESSION 1 - Systems Theory and Thinking 1day 5/10/2021 5/10/2021 0% 8]
TRAINING SESSION 2 - Focus Area: Mission, Vision and Alignment 1 day 5/13/2021 5/13/2021 0% @
TRAINING SESSION 3 - Focus Area: Leadership 1day 5/17/2021 5/17/2021 0% @
TRAINING SESSION 4 - Focus Area: Theology and Practice 1 day 5/21/2021 5/21/2021 0% B
TRAINING SESSION 5 - TTF Roles, Responsibilities and Timeline 1 day 5/24/2021 5/24/2021 0% B
TEAMING WITH PSD DISTRICT 1 day? 6/7/2021 6/7/2021 0% 8] 4
= TTF COTTAGE MEETING SERIES 66 days 6/1/2021 8/31/2021 0% 8]
JULY - TOPIC #1 TBD 22 days 6/1/2021 6/30/2021 0% 8]
AUGUST - TOPIC #2 TBD 22 days 7/1/2021 7/30/2021 0% @
SEPTEMBER - TOPIC #3 TBD 22 days 8/2/2021 8/31/2021 0% B
TTF FINAL REPORT AND RECOMMENDATIONS 22 days 9/1/2021 9/30/2021 0% S 4
TTF TOWNHALL #2 (Facilitated by Pastor Lee) 1 day 10/7/2021 10/7/2021 0% 3)
< IMPLEMENTATION PHASE (possibly Months 10 - 11) 2 mths 10/24/2021 12/17/2021 0% ()
Voter's Meeting 1day 10/24/2021 10/25/2021 0% 8]
§| - Create An Accepted Implementation Plan 1 day? 10/25/2021 10/25/2021 0%
What belongs to Council? 1 day? 10/25/2021 10/25/2021 0%
What belongs to Staff? 1 day? 10/25/2021 10/25/2021 0%
What is shared? 1 day? 10/25/2021 10/25/2021 0%
= Launch Project Improvement Teams 0 days 10/25/2021 10/25/2021 0% @
Analyze the implementation setting, that is, the climate for change. 0 days 10/25/2021 10/25/2021 0% @
Decide how to organize the implementation effort. 0 days 10/25/2021 10/25/2021 0% @
Develop an implementation plan covering activities, responsibilities, deadlines, and so on, and have it accepted. 0 days 10/25/2021 10/25/2021 0% B
Communicate with and create ownership of changes by those affected by them and by those who will implement them. 0 days 10/25/2021 10/25/2021 0% B
Implement the ministry solution. 0 days 10/25/2021 10/25/2021 0% B
< DEPARTURE PHASE (Month 12) 6 wks 12/18/2020 1/28/2021 0% 8]
= Assess the Ministry Effects 25 days 12/18/2020 1/21/2021 0% @
Senior Pastor Departure 25 days 12/18/2020 1/21/2021 0% @
Review Congregational Vote 25 days 12/18/2020 1/21/2021 0% B
= Ministry Safeguards 25 days 12/18/2020 1/21/2021 0% 8] 4
Senior Leadership Team (SLT) Succession Plan 25 days 12/18/2020 1/21/2021 0% B
Behavioral Covenants (2 - Congregation and Kansas District) 25 days 12/18/2020 1/21/2021 0% @
Shepherding Flocks Ministry (Board of Elders) 25 days 12/18/2020 1/21/2021 0% @
Review Assign Approved Recommendations to BOD or Staff 25 days 12/18/2020 1/21/2021 0% @
Call Readiness Report and Close 21 days 12/18/2020 1/17/2021 0% L




